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Industry AI Alert: 
Your Sector's Brace for 
Impact Rating

Source: Accenture + US Dept of Labor + US Bureau of Labor Statistics

40%
of working hours across 
industries can be impacted by 
Large Language Models
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2025
Your year to get AI-ready

“With things moving as fast as 
they are, we should’t go to 
where the AI is; we should go to 
where AI is going.”

Dharmesh Shah, HubSpot, CTO
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The Big Three of 
Marketing Transformation

AI-Ready Analytics Foundation

Communication Power Shift

AI-Powered Marketing Roles
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Tomorrow's Double Jeopardy: 
global, data-driven competitors will dominate by being faster, more cost-
efficient, and deeply personal
This was 2022. Imagine where they‘ll be tomorrow...

AI-Ready Analytics Foundation

26x
More likely to
aquire customers

6x
More likely to
retain customers

15%
Better profitability

Source: McKinsey & Comapny - Insights to Impact: Creating and sustaining data’driven commercial growth, 2022
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AI-Ready Analytics Foundation

26x
More likely to
aquire customers

6x
More likely to
retain customers

15%
Better profitability

Source: McKinsey & Comapny - Insights to Impact: Creating and sustaining data’driven commercial growth, 2022

Your AI Won't Save You if 
Your Data isn't Ready
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POP QUIZ
AI-Ready Analytics Foundation

Do you juggle multiple dashboards and 
spreadsheets to access the data you need 
to do your job?

Does your tech stack exceed a manageable 
number of apps or platforms for daily 
operations?

Do you and your leadership have doubts 
about your metrics and reporting?

Are your next two quarters' revenue 
forecasts more wishful thinking than data?

Is your team operating reactively rather than 
proactively?

YES

Each YES = One marketing red flag 

🚩

How many do you collect?
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AI-Ready Analytics Foundation

Legacy Silos Architecture

Product-Led Data Structure

Traditional Vanity Metrics 

Integrated Data Ecosystem

Business Impact Metrics

CRM-Centric inteligence

1:1 PersonalizationSegmented Personalization

Old world New world
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Integrated Data 
EcosystemTailored, context-specific 

AI will outperform generic, 
one-size-fits-all solutions.

Unify Marketing, Web & Sales Data into a Single 
Source of Truth with automated quality validation

Create Real-Time Customer ID System across all 
business touchpoints

Deploy Smart Automated Workflows - your 
foundation for AI-powered analytics

Essential Initiatives for 2025
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CRM-Centric 
intelligence

Merge sales, marketing, and customer data
into one CRM system for better insights.

Use AI to predict and speed up customer 
journey from interest to purchase.

Track and improve customer satisfaction by 
connecting CRM to real-time feedback.

CRMs will play a crucial role 
in creating personalized
AI experiences. 
Essential Initiatives for 2025



Aligning business around 
the “Metrics that Matter”

Standardize key metrics such as customer acquisition 
cost (CAC) and lifetime value (CLV).

Integrate customer usage, satisfaction, and revenue into 
a single health score 

Automate tracking of funnel performance, retention 
rates, and revenue growth to identify and act on gaps in 
the customer journey.

Shift focus from vanity metrics (e.g., follower counts, 
page views) to actionable metrics like Net Revenue 
Retention (NRR), Qualified Pipeline, and CLTV for long-
term impact.

Business Impact 
Metrics

Essential Initiatives for 2025
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Cold outreach to anyone who 
matches your ideal customer 
profile, regardless of if they’ve 
shown any interest in your 
product.

Warm outbound to customers that have 
shown buying intent by
Ø Visiting your website 
Ø Researching your niche or product 

category
Ø Job change intent signals

AI-Driven Personalization
FR

O
M

: 
TO

: 
1:1 

Personalization      
direct mailing
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1:1 
Personalization      

WEB
AI-Driven Personalization

Generic websites that deliver the same 
experience to every visitor, with no 
differentiation based on user intent, behavior, or 
profile. 

Leverage IP intelligence and UTM parameters to 
identify website visitors in real time, seamlessly 
directing them to the most relevant, 
personalized landing page—scaling from 10,000 
today to infinite possibilities tomorrow
Ø Personalize the offer 
Ø Personalize the product demo shot
Ø Fully personalize messaging 

FR
O

M
: 

TO
: 
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Generic websites that deliver the same 
experience to every visitor, with no 
differentiation based on user intent, behavior, or 
profile. 

Leverage IP intelligence and UTM parameters to 
identify website visitors in real time, seamlessly 
directing them to the most relevant, 
personalized landing page—scaling from 10,000 
today to infinite possibilities tomorrow
Ø Personalize the offer 
Ø Personalize the product demo shot
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FR
O

M
: 
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1:1 
Personalization      

WEB
AI-Driven Personalization
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The Big Three of 
Marketing Transformation

AI-Ready Analytics Foundation

Communication Power Shift

AI-Powered Marketing Roles
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Post-Google Era begins as AI Search engines 
fundamentally changing how people discover 
information online and threatening traditional SEO 
strategies

Communication Power Shift

25%
decrease

Gartner predicts a

In organic web traffic by 2026 due to AIOS

If the only reason you were producing content was for search and Google, 
you're missing the boat.
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outdoor solar lights

Yesterday’s Search

I need silver solar lights to mark my driveway, they should 
be subtle and easy to install, about 8 cm wide

Tommorow’s Search
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Post-Google Era begins as AI Search engines 
fundamentally changing how people discover 
information online and threatening traditional SEO 
strategies

Social platforms are giving less visibillity to post woth 
links forcing brands to adapt to 'walled garden' 
reality"

Communication Power Shift

If the only reason you were producing content was for search and Google, 
you're missing the boat.

25%
decrease

Gartner predicts a

In organic web traffic by 2026 due to AIOS

Social platforms are giving less visibility to 
posts with links

6x 1.4x 50%
Less reach Less reach Fewer impressions
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Communication Power Shift

Self-centered 
Madness

Company voice: 15% Client voice:  2%

What  client want? What are we offering them?

Client voice: 85% Company voice: 98%
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POP QUIZ
Communication Power Shift

Does your content strategy revolve around 
"please visit our website to learn more"?
Is your SEO strategy still chasing high-
volume keywords?

Does your team rely on polished campaigns
over authentic engagement?

Have you mapped your content to real 
customer pain points or specific jobs-to-be-
done?

Is your video creation limited to quarterly 
corporate updates and product launches?

Are you nervous about letting customers 
and employees tell your brand story?

YES
Each YES = One marketing red flag 

🚩

How many do you collect?
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Old world New world

Social Media Noise

Occasionally creating a video

Keyword targeting

Community-Led Conversations

Mid-funnel Content

Video first marketing

CX as revenue driverCX as cost center 

Communication Power Shift
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The Empathy Economy:
Where Trust Drives Growth

Community-Led 
Conversations

of consumers say they trust 
UGC more than traditional 
advertising

92%
Personal Newsletters have 
higher average open rate than 
Brand Newsletters‘ 

48%
Lo-Fi Content engagement up 
numbers last 12 month actross 
all social media

42%

Stop trying to be everything to everyone; build 
deeper relationships instead of shouting into the abyss

Turn your customers and employess into co-
creators – use their stories, photos, and voices to drive 
your content.

Talk like a friend, not like a corporate guru. There’s 
nothing wrong with being average if you are sincere 
and authentic
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Sources:*Forrester*,*Adwerx*, *Optimmonster

Video first 
marketingNo time to record a video?

Not anymore.

More likely to watch videos 
than text and images

75%
Content featuring human 
faces receive more attention

92%
of marketers see video as the 
most difficult content to create

69%

Become your own brand digital avatar and invite 
employees to join as brand ambassadors

Convert written content into videos, with your 
avatar speaking in 175 languages using your brand voice

Turn a single video into multiple TikTok, Reels, and 
YouTube videos instantly.

Go Beyond Marketing - use AI video in sales and 
support
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Mid-funnel 
Content

Traditional Search

Generative AI 
Search

Awareness Consideration Purchase

Google Mid-funnel Content Sales page

Your Website Email Sales page

Beyond Keywords:
Win in the Middle
The consideration phase is our new SEO battlefield
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Beyond Keywords:
Win in the Middle
The consideration phase is our new SEO battlefield

Mid-funnel 
Content



28

Make data visual: create charts, 
comparisons and graphs that AI can't easily 
summarize

Mid-funnel 
ContentBeyond Keywords:

Win in the Middle

Build decision-making tools: 
interactive calculators and assessment 
guides

Create comprehensive " how-to" content

Share ready-to-use assets: develop 
templates, checklists and frameworks

The consideration phase is our new SEO battlefield
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How you sell is how you win

How people buy is
how you should sell

Communication Power Shift

The Big 5

Cost Problems 
(Fears)

Comparisons
/Vs

BestReviews
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Service Reps Headcount by Default
Disconnected Tools and Silos
Repetitive Problem Solving
React to Tickets → Meeting Basic Expectation

AI-Powered Service (24/7, Any Channel)
Unified 360° Customer View
Proactive Value Creation
Retain & Grow Customers → Delivering Value

AI-Driven CX Transformation 
to Value Creation

CX as a revenue 
driver

Ø Helps customers get value from 
products

Ø Brings ideas for marketing and sales 
Ø Brings ideas for product development
Ø Brings ideas how company can 

upstream and downstream 
customer’s journey

NEXT-GEN CX TEAM: 
AI for tickets
Human for customer success

FR
O

M
: 

TO
: 
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ruta.gaudiesiene@civitta.com

Quick break
Download my slides
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The Big Three of 
Marketing Transformation

AI-Ready Analytics Foundation

Communication Power Shift

AI-Powered Marketing Roles
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2023: The Year
of the Copilot
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2024: The Year of
the AI Worker
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The Rise of the AI Workforce
The AI Workforce isn’t coming – it’s here
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Lietuvos
investuotojų 
pasitikėjimo
2024 indeksas 
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Evolution of marketing team



38



39

AI Support:
Does this task require
creativity, empathy, or human 
judgment?

AI Task:
Is this task repetitive, data-
driven or time-consuming?
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FINAL QUIZ: 
Strategists meets Specialists:

How well do you understand 
YOUR STRATEGIC IMPACT 
on business value?

Can you mapp opportunities 
for AI-DRIVEN OPTIMIZATION 
in your work?

Do I understand 
the business 
strategy?"

2025 is your year to master both competencies - 
strategic thinking and operational excellence

Can I explain how 
my work fuels the 
company’s goals?

Are we aligned in 
GTM with other 
departments?

Is this task 
repetitive and 
time consuming?

Does this task 
have a significant 
error rate?

Is this task 
often delayed?
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Customer 
Centricity 3.0
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Growth at
All Costs

Growth by 
Transformation

Where we're going, there will be two kinds of 
businesses
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