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What you measure is 
what you control

LEAD

LAG

rankings, traffic, page 
load speed, domain 
authority

revenue, conversions



Traditional SEO has historically 
focused on improving search engine 
rankings to increase organic search 
visibility

Ideal traditional 
SEO plan

High
Volume

High 
relevance

PERFECT
KEYWORD

Low 
competition



Searcher
selects keyword

Google
links

Business
wins or loses



AIOS breaks the 
traditional digital 
exchange LEAD LAG



SEO Transformations
level up for users

to complex search queriesFrom simple

From link directory to direct answer provider
From standardized 

resultsFrom standardized results to personalized responses



outdoor solar lights

OLD Search

I need silver solar lights to mark my driveway, they 
should be subtle and easy to install, about 8 cm wide

NEW Search



SEO Transformations
puzzle for marketers

to traffic keeperFrom traffic sender

From link evaluator to content evaluator



Searcher Google Businesses
writes their needs keeps users inside 

its ecosystem
serve as information
donors



In 2024, what happens after Americans search Google? In 2024, what happens after Europeans search Google?

41.5% 
 A click...

37.1% 
Nothing

21.4%
Another search

40.3% 
 A click...

37.4%
Nothing

22.3%
Another search

59.7%
“Zero-Click Searches”

58.5%
“Zero-Click Searches”

For every 1,000 US Google 
searches, 360 clicks go to the 
open web.

For every 1,000 EU Google 
searches, 374 clicks go to the 
open web.

Source: clickstream panel provided by Datos | Assembled & analyzed by SparkToro



⁄ Keyword matching: Google no longer cares if your page 
mentions the keyword. It cares if your page solves the 
user’s problem.

⁄ Traffic without revenue: rankings ≠ revenue. Clicks ≠ 
conversions

⁄ One-size-fits-all websites offering identical website 
journeys to all visitors regardless of their needs.

⁄ Generic content publishing: more articles ≠ more 
business.

⁄ Click-Centric strategies: focusing on driving users to 
your website misses the opportunity to engage them 
directly in search results.

5 SEO's Dead Parrots
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Gartner predicts a 25% 
decrease in organic web
traffic by 2026 due to AIOS

If the only reason you were 
producing content was for 
search and Google, 
you're missing the boat.



Drive revenue and business impact 
(ROI) from organic search by
creating a „Zero-Click Immunity" 
content 

Ideal Zero-Click 
Immunity SEO plan

„One Complete 
Idea" approach

"Mid-Funnel" 
tools for 

conversions

HIGH-INTENT 
JTBD 

KEYWORDS

Answer-First" 
content 
principle



ruta.gaudiesiene@civitta.com

Quick break
Download my slides



„Answer-First" 
content principle

⁄ In the age of zero-click, holding back information 
to drive clicks no longer works. 

⁄ Instead, we need to address the customer's job 
with complete, valuable information that can be 
captured directly in Featured Snippets



„Answer-First" 
content principle







"One Complete Idea" 
approach

Design content units for AI first, reader
second - delivering one complete, high-
value idea that’s:
⁄ easy to extract for Featured Snippets or 

PAA boxes, and
⁄ quick to refresh to stay visible



"One Complete Idea" 
approach



"One Complete Idea" 
approach



Mid-Funnel tools for
conversions

If AI owns the top, we must win the middle - 
with content formats visitors search for in the 
final stages of active consideration: 

⁄ Q&As
⁄ calculators
⁄ comparison guides
⁄ buying guides



Visual data: charts, 
comparisons and graphs that 
AI can't easily summarize

Mid-Funnel tools 
for conversions



Comprehensive " how-to" content

Mid-Funnel tools for
conversions



Mid-Funnel tools for
conversions
decision-making tools: interactive 
calculators and assessment guides



Identify high-intent
JTBD Keywords

⁄ Users don’t search for your brand —they 
search to solve a problem.

⁄ That’s why Jobs-To-Be-Done (JTBD) 
keywords focus on implicit buying intent, 
revealing what users want to achieve, not 
just what they want to buy.



why our organic traffic is not converting?
create SEO content that drives demo requests
how to optimize website for AI-powered search

compare SEO vs Google Ads for small business Lithuania
SEO and content marketing package examples
case studies of SEO revenue growth Lithuania

screaming frog vs.  semrush for technical SEO
alternatives to Google Search Console for SEO insights
best platform for international SEO campaigns

hire SEO consultant for ecommerce site in Vilnius
SEO agency for Lithuanian market expansion
monthly SEO pricing for mid-sized business Lithuania
get SEO audit with CRO recommendations Lithuania

Low 
Purchase 
Intent

Mid-
funnel 
Keywords

High Purchase 
Intent Purchase Stage

Decision Stage

Awareness Stage

Awareness Stage

Informational Searches

Research Searches

Buying Decision Searches

Product Specific Searches



How people buy is how you should sell

COST COMPARISONS / VS BESTPROBLEMS (FEARS)

The Big 5

REVIEWS



COST COMPARISONS / VS BESTPROBLEMS (FEARS) REVIEWS

⁄ What affordable alternatives exist for premium solutions?
⁄ How much do typical subscriptions cost for this service?

⁄ What's the cost difference between buying versus renting?

How people buy is how you should sell



COST COMPARISONS / VS BESTPROBLEMS (FEARS) REVIEWS

⁄ How to maintain visibility despite algorithm changes?
⁄ What risks come with not updating my digital approach?

⁄ How can I minimize process errors?

How people buy is how you should sell



COST COMPARISONS / VS BESTPROBLEMS (FEARS) REVIEWS

⁄ Which option works better for beginners?
⁄ How do these solutions compare for small organizations?

⁄ iPhone 14 vs Samsung Galaxy S23?

How people buy is how you should sell



COST COMPARISONS / VS BESTPROBLEMS (FEARS) REVIEWS

⁄ What do users say about this popular brand?
⁄ Which systems do small retailers rate highest?

⁄ Are there negative reviews about the support quality?

How people buy is how you should sell



COST COMPARISONS / VS BESTPROBLEMS (FEARS) REVIEWS

⁄ Who offers the leading platform with automation features?
⁄ Best smartphone camera 2025 under €800?

⁄ What is the best CRM for a sales team of 10 people?

How people buy is how you should sell



Your SEO team

CX manager Content writer Content updater

⁄ Pitching ideas
⁄ Storytelling
⁄ Writing
⁄ Editing
⁄ Proofreading

⁄ Crafting CTAs
⁄ Visual design
⁄ Data analysis
⁄ Competitor research
⁄ Implement SEO Strategy

⁄ Analysing the “Why” behind
search

⁄ Mapping JTBD to Customer 
Journey Pain Points

⁄ Designing content from Real Use
Cases

⁄ Identifying which JTBD keywords 
lack snippet presence

⁄ Tracking queries like "[Brand] + 
[JTBD]"



LEAD

LAG

⁄ impressions in SERP features  
(Featured Snippets, Local Packs, PAA boxes)

⁄ engagement metrics 
(SERP Dwell Time)

⁄ brand visabillity
(Mentions, sentiment, direct search) 

revenue, conversions

What you measure is 
what you control



Old SEO New SEO
⁄ Goal: Traffic acquisition
⁄ Metrics: Rankings and traffic

⁄ Research: Keyword demand

⁄ Targeting: High volume keywords

⁄ Goal: Customer acquisition

⁄ Metrics: Conversions and sales

⁄ Research: Customer needs and JTBD

⁄ Targeting: High intent customers
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Customer 
Centricity 3.0

Ačiū!


